
Ilwaco Hook & Ladder Meeting Minutes

Date 13 November 2024

Place Ilwaco Fire Station

Called to order at 1838

Business Motion Second Vote

Approve this agenda Chris Michelle +

Introduction of guests

Approve the previous month’s minutes Chris Chad +

President’s Report
Nominations for next year’s officers and directors
Voting completed

President - Missy
Vice President - Chris
Secretary - Michelle
Treasurer - Jake
Director at Large: Abe, Eli, Meg, Alex

Treasurer’s Report

Old Business

our Non-profit status and WA Gambling Commission
Tabled until September’s meeting for research -
delegated to Michelle

Waiting on information about costs

We can have two (2) events per year raising up to
$5,000 per year
If we want more, we need a person registered with the
state gambling commission

New Business

Michelle, Chris, and MIssy are working on the
Christmas party
Heritage Museum on Wednesday, 11 December 2024
Family-friendly White Elephant exchange
Awards nominations invited
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Business Motion Second Vote

Food budget - move unused $500 from tailgate fund Chad Michelle +

Additional budget for Children’s Gift & Awards up to
$10,000

Chris Chad +

Challenge coins to Alex Missy +

Public Education Report
Halloween 2,300+ participants. Community fun. Next year's lessons learned (e.g. lost
child protocol)
Saturday, 7 December - Crabpot Christmas. Decorating vehicles
Wednesday, 11 December - Christmas Party
Saturday, 14 December - Santa’s Workshop. New Santa suit
Sunday, 15 December - Nacelle Christmas Parade
Saturday, 21 December - Ilwaco Sunset Christmas Parade
Sparky entertained at a school drill with District One. Autographs to be replaced by an
ink stamp
Future Readings With Sparky at the library
Michelle & Missy added 15 more car seats

Chief’s Report
Gift and card from the Tinkela family
Impressive response this morning
Changes to ICS

Planning in January
When loading SCBA, expand straps for the next use

Good of the Order
Gary - Thanks to the Public Education. Suggest that we make safety videos
Jeff - School has video production. Neptune Theater might play as leaders
Chris & Reily passed the state FF2
Birthdays get ice cream sundaes
Chad - webbing training

Adjourned at 1932
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Attendance

Abigail Mack
Alex Fisher
Andrew Gaerlan
Brian Davis
Carolina Mendez
Chad Grubb
Charlotte Lee
Christopher Earls
Daniel Lopez
David Sorensen
Doug Knutzen
Eddie Mendez
Eli Sheaffer
Ericka Hazen
Gary Forner
Greg Holmes
Harley Wait
Issac Alires-Menconi
Jack Ruch
James Gaerlan
Jason Harte
Jeff Archer

John Grocott
Julia Oglesby
Katja Spitz
Mackenzie Rascoe
Meg Parsons
Michelle Anderson
Missy Bageant
Natasha Cozby
Nick Haldeman
Paul Estrella
Richard Haven
Riley Clauser
Sam Grote
Sara Benson
Sean Wonnacott
Tim VonSeggern
Tonya Dewitt
TR DeMoss
Will Ritchie

Guests
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